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Board of Directors Meeting Minutes 

 

January 22, 2019 

 

Attendance:   Lynn Krause, Billie Penley, Kenneth Arbaugh, Pam Brown, Michael Irwin, Michael 

Maher, Livia Pazourek, Michelle Staisloff, Frank Sullivan, Ryan Voegtlin, Louis 

Zagarino 

 

Excused:   George Arlotto, Sara Burden, Rosalie Mallonee, Phyllis Marshall, Kathy Miller, 

Janet Owens, Sheryl Sparer 

 

Staff:   Catherine Gray, Adrienne Mickler, Karen Ancarrow-Rice, Terry Luman 

 

Lynn Krause called the meeting to order at 4:15 p.m.  

 

The next meeting will be held on Tuesday, February 26 at 4:00 pm 

 

Motion:  To approve the minutes of the December BOD meeting.  The minutes were 

approved. 

 

Lynn Krause confirmed that the following motions were approved: 

• minutes of the November 27 BOD meeting 

• a mid-year FY19 403(b) contribution of 10% of salary earned as of December 31, 2018 

• a 2% salary increase based on an employee’s performance were approved. 

 

Adrienne began the meeting by sharing information regarding the new County Executive’s 

Transition Team meetings, specifically integration.  She explained that the Memorandum of 

Understanding between Anne Arundel County Mental Health Agency and Anne Arundel County 

Department of Health has existed since 2015 and describes the relationship between the two 

entities.  Adrienne gave a background of what the Agency already does in the way of integration, 

explained the State requirements and the issues surrounding our compliance.  Adrienne stated that 

the Agency is working hard with the AA County Department of Health to ensure that our 

partnership with them remains transparent and amicable.  Billie shared information regarding the 

meetings she has attended with the Transition Team which focused heavily on behavioral health.  

Billie complimented Adrienne on the PowerPoint presentation she gave at one of the meetings and 

confirmed the amicable relationship between the Agency and the Department of Health.  She also 

stated that the draft of working documents that had been shared with the Transition Team were 

leaked to the newspaper and published.  Adrienne shared that two of the new County Council 

members have toured the Crisis Response Center.  Amanda Fiedler, also a Council member, 

encountered Adrienne at a community event and expressed a desire to meet with her.  Adrienne is 
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scheduled to meet with the County Executive tomorrow morning.  We continue to enjoy positive 

feedback from Secretary Neal, who stated that his job is to help the rest of the state come up to our 

standards. 

 

Topic:  Committee Reports, Administrative – Did not meet 

 

Topic:  Committee Reports, Budget – Met 

 

Budget: 

 Karen shared information on the contracts stating that any variances are due to either delayed 

purchases, late invoicing by vendors, one-time-only expenses or Safe Stations matrix expenditures 

for recovery housing.  Variances will be addressed with budget mods. 

 She announced that the federal shutdown should not have any effect on the Agency’s grants as the 

Department of Health & Human Services is exempt from the closure and the availability of funds 

will not be impacted. 

 

Per Howard Tech, any staff computer with Windows 7 will need to be upgraded to Windows 10.  

By the end of 2019, Microsoft will no longer provide support for Windows 7.  Howard Tech will be 

coming into the office to inspect each computer to insure hardware compatibility with Windows 10.  

Adrienne announced that there is approximately $20K available in the budget for this upgrade to 

CRS and headquarter computers. 

 

Agency fiscal staff attended a meeting at BHA to be trained on the new web financial report form, 

which will go live sometime in February. This monitoring tool will be used in addition to the 

quarterly grant monitoring conference calls.   

 

FY 20 allocation letters from the State BHA have not yet been received; however, we have prepared 

the budgets in the manner previously reported to the Board and assumed level funding with the 1% 

increase that BHA said would be included in the administrative award. 

 

An important change in FY 20 is that the $105,080 of crisis stabilization funds for foster care 

children will now be awarded on a competitive basis in FY 20 rather than included in the base grant 

award.  The staff is preparing a response to the State’s Department of Social Services Request for 

Proposals in order to secure the funding.  We served 111 youth this quarter alone.  Most counties 

serve 10-15 youth per year.   

 

 Topic:  Committee Reports, Contract – Scheduled for February 12 @ 1:00 pm 

 

Topic:   Committee Reports, Planning – Did not meet 
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Health Officer’s Report: 

 

Billie gave an update on the 38 foot Wellmobile which is to be delivered to the County’s 

Millersville garage on January 23, 2019. Training for Health Department staff who will be working 

in the Wellmobile will begin the same day.  We are working with Arundel House of Hope to 

provide service in the Glen Burnie area.   She reported that funding has been provided by BHA 

grant money for testing HIV, Hepatitis C, and STDs. 

 

Director’s Report: 

 

The County Executive mentioned at a delegation meeting that there will be seven public hearings on 

the budget this year versus the two that are required.  Mr. Pittman said that there will be a public 

hearing in every council jurisdiction before the budget is presented.  This is to be a community 

process.  Adrienne is planning on attending each of the seven public hearings. 

 

Another change from BHA is for the CSA to perform a Pre-Award Risk Assessment on any of its 

providers who we fund with Federal money, even if it is only a dollar.  The Assessment Forms were 

included as attachments for the members’ review. 

 

There were three formal complaints in December.  Two were forwarded to us by Beacon Health 

Options and one was reported by our AACRS staff.    There was also a serious safety complaint 

regarding the Pascal Crisis beds.  The investigation is in process. 

 

The CRS Director and Lt. Thomas are coordinating another pilot project with schools to target high 

risk students.  This would complement the Anne Arundel County School Superintendent’s proposal 

to enhance the current school system’s budget to meet the growing need for behavioral health 

support.  Dr. Arlotto’s proposal was attached for the Board members’ review. 

 

The Network of Care usage data was unavailable as of noon on January 22, 2019.  Adrienne is 

working on obtaining this information. 

 

The Center for Children has hired a bilingual Care Coordinator and has identified a new supervisor.  

They are working out the details to finalize the hire.  In December 2018, Mobile Crisis Teams 

completed thirty one RESPOND youth assessments and CIT completed two.  There were two 

referrals to the Center for Children and two who enrolled in RESPOND.  Maria Jose Horen from 

the University of Maryland Evaluation Team provided a refresher System of Care training to our 

RESPOND partners on December 3. 

 

Adult services are now handled by Leon Fossett who was hired following Kate Callahan’s 

retirement.  BHA is finding that many individuals have a score of 5 or more which would indicate 

they do not meet criteria for RRP, based on the Daily Living Activities Functional Assessment.  A 

copy was attached for review.  BHA is looking into whether these scores are accurate and may be 

reaching out to CSA and providers. 
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Penny Scrivens, the Housing consultant and SEGUE Program Monitor for the CSA was highlighted 

in the 2018 “Year in Review” photo selection of the Maryland Department of Disabilities. A copy 

was included in the Director’s Report. Segue I began admitting members in July 2016 and after two 

years and six months, it has accepted 107 members into the program and discharged 91 members to 

the community and other placements.   

 

Bon Secours continues to see an extremely high number of referrals to the Overdose Survivors 

Outreach Project (OSOP) coach.  This coach sees four to five times as many individuals as the other 

hospitals due to the high number of overdoses.  Bon Secours also has two vacant Screening, Brief 

Intervention and Referral to Treatment (SBIRT) positions with the OSOP coach and supervisor 

helping to fill that role.  Staffing continues to be an issue for some of the other hospitals as well; 

UMMS and Harbor are each down one SBIRT coach.  SBIRT contract is to phase out by the end of 

January.  Jennifer Corbin, CRS Director, is looking into this.  She will attempt to obtain the State’s 

perspective on their expectations. 

 

Referral to treatment is the biggest challenge to the SBIRT and OSOP process as fewer than 2% of 

individuals screened positive completed treatment.  More than 44% of people coming to Safe 

Stations have experienced many previous overdoses. 

 

In December, Mosaic reviewed the draft Medication Assisted Treatment (MAT) protocol with the 

planning teams in all hospitals.  They are waiting on the final approval from the Life Bridge 

Hospitals (Sinai and Northwest) before going live in February. 

 

The Five County Project continues to run well as programs are on target to meet their annual usage 

goals.  BHA has decided to re-conceptualize the Crisis Program as a Housing Stabilization 

Program.  They are now in the process of revising the Conditions of Award to more accurately 

reflect this intent and new service design.  As a result, the Crisis Program will be exempt from the 

BHA licensure requirement as BHA concluded that the Crisis Program meets the definition of a 

pilot project. 

 

 

Meeting adjourned @ 5:52pm 

 

Respectfully submitted. 

 


